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THEN-2018

NOW- 2021

Flexible Timetable; Learning Centers; 1-3 contact times; 
X-Blocks; Flipped Classroom Model; Team-Teacher 
Delivery Model; Interdisciplinary/Cross-Curricular 
Teaching; Library as Learning Commons; Outside TT 
Courses; Open Gym and Art

5 Contacts; All Courses in TT; CLE/CLC in TT; Limited LC’s; 
More Electives; Senior PE; More Shop Courses; Improved 
Attendance; Less Non-Completions; Increase Participation 
in School Events/Athletics; Better Assessment Results; 
Improved SLS results; LC/LS Periods; TEAMS; MS 365
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FROM OUR SCAN

STUDENTS
• FOUND IT HARD TO SELF-DIRECT LEARNING

• NEEDED MORE CONNECTIONS

• LEARNING WAS NOT AS DEEP

• ORGANIZATION AND PLANNING WERE A 
STRUGGLE

• MISCONCEPTION OF LEARNING CENTERS AS A 
SPARE- BOTH BY STUDENTS AND PARENTS

STAFF
• FOUND IT HARD TO CONSISTENTLY CONNECT WITH 

STUDENTS

• VERY RUSHED AND HASTY LEARNING

• INQUIRY BASED LEARNING WAS MORE DIFFERENT

• NOT ENOUGH CONTACT TIMES

• CONNECTIONS WERE LACKING

• NOTICED MORE LAGGING SKILLS
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WHY MORE CHANGES? REFOCUS!

- Increased Learning Opportunities
- More Student Ownership of Learning
- More Organized Learning and Spaces- LC and LS in the 

learning commons
- More Time to focus on Skill and Inquiry-Based Learning
- Increased Choice and Variety
- Increased Attendance 
- More Welcoming and Sense of Belonging
- Better Supports Redesigned BC Curriculum
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ACTIONS- WHAT WE HAVE DONE!

TIM
Trial and Error

PAC, Staff Meetings 
Learning Series with Leyton

Growing Innovations/SS Think Tank
SD 53 Deeper Learning Community

Instructional and Assessment Sharing 
Collaborative Opportunities for Staff

School Visitations and Visiting Schools
Student Forum/SLS

Timetable, Inquiry Leaders, Awards, Grade Parent and Student Committees 
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CHECKING- ARE WE MAKING A DIFFERENCE? 

Student Learning 
Survey/Student Forum

Less Students taking 
DL courses

Improved Provincial 
Assessments Results

Year-End School Data 
- Courses & 
Completion

T.I.M - Team Inquiry 
Model- Teacher 

Feedback

Continually Asking, 
“Are we making a 
difference for our 

learners?” 3 Inquiry 
Questions

What’s going on for 
our learners? How do 
we know? Why does 

it matter?
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Where 
to go 
next?

Increase contact time for all courses

No LC’s for grade 8 and 9 students

Computer Literacy Courses for grade 8 and 9

Career Education courses for grades 8-12

Encourage students to take advantage of learning 
opportunities

More Structures for LC’s- attendance and teacher leaders

LS courses more structured and better staffed

Learning Commons for LS classes

More access to technology- three computer labs

Two Learning Commons classrooms
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Grade 9 Timetable for 21-22
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Grade 11 Timetable for 21-22 
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Example of Grade 9 Timetable with LS
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COOL STUFF WE ARE 
DOING…

PROVIDING LEARNING OPPORTUNITIES FOR STUDENTS 

AND STAFF
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Thank you for 
Listening!

And Looking 
Forward to 

Sharing Next 
Year!
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